Extension
Champion:

What will we do?

Extension has the responsibility to tell eXtension their needs and expectations.
Particularly concerningissues, innovations, and impacts

eXtension will meet with groups more periodically. Groups = Southern PLN committees,
Ext directors, AEA, administration

eXtension will create slack channel for IT for feedback and communication

Member directors and administrators will identify local educators to be part of issues
hubs.

Extension and supervisors make a priority to participate in the hub

eXtension needs to find good messaging to use across the system

innovation projects will report their results and find where they fit in the 2-3 issues

In what ways can eXtension enable CES to do extension - like an enterprise system?

Example climate

Enable CES to help ranchers, farmers, foresters adopt resilient plans and practices
Be a needed resource?

Acent me (?)

What is the impact on our personnel?

What is the difference?

Evolve for greater impact

CRM / show up where make decisions




